
​COALITION OF SATANIC CONGREGATIONS​

​BOARD OF DIRECTORS MEETING​
​December 21, 2025​

​ATTENDEES​
​Present:​​Asmodeus Sion, Isaac Graves, Sarah St. Abaddon,​​Kate Baxter​
​Absent:​​Zora Garm​
​Quorum present:​​Yes​

​RECURRING BUSINESS​
​●​ ​Member Congregation Updates - update tracker doc​

​○​ ​Action item: Mo will follow up with KoS this week​
​○​ ​Action item: Mo will update the tracker doc - it’s on his to-do​

​list, but low priority because there’s a lot to do right now​
​●​ ​Potential Congregation updates​

​○​ ​Action item: Zora will reach out to [name redacted] to get her​
​paperwork set up to be a volunteer (carried over from last week,​
​Zora isn’t here this week to give an update)​

​●​ ​Financial Update (full update on 1st Sunday of every month)​
​○​ ​Not this week​

​●​ ​Committee updates​
​○​ ​The new volunteers have been helping on getting our revised 501c3​

​application ready​
​○​ ​Kate read through the new volunteer applications​

​●​ ​Services​
​○​ ​Services last week went well​
​○​ ​Action item: Mo will upload the video​
​○​ ​Let’s plan for next month​

​■​ ​Something about the new year?​
​●​ ​Review Senate meeting minutes​

​○​ ​No minutes to review this week. The Senate will meet later tonight​

​THIS WEEK’S NEW BUSINESS​
​●​ ​No new business this week​



​UPDATE​​S TO OLD BUSINESS​
​●​ ​501c3 application​

​○​ ​We’re working on revising our application to re-submit​
​●​ ​New Volunteers: we’re onboarding 5-7 new volunteers​

​○​ ​Mo asked [Ethics committee leader] to start the official​
​onboarding for the new volunteers​

​○​ ​Action item: Kate will draft a google form for identifying people​
​who may be interested in becoming volunteers​

​●​ ​Someone volunteered to run a virtual D&D campaign for the coalition​
​○​ ​Action item: Kate will reach out to Ashley to confirm which day of​

​the month - either the 3rd or 4th Saturday​
​○​ ​We’d like to start in January​

​●​ ​Board member first terms have ended​
​○​ ​Action item: Kate will draft updates to the board processes​

​●​ ​Senate support​
​○​ ​Mo and [redacted] have drafted the changes and will continue​

​pushing this forward in the new year​
​●​ ​Fundraising - Hellathon event​

​○​ ​Zora isn’t here this week for updates​


