COALITION OF SATANIC CONGREGATIONS

BOARD OF DIREGTORS MEETING

December 7, 2025

ATTENDEES

Present: Asmodeus Sion, Zora Garm, Isaac Graves, Sarah St. Abaddon
Absent: Kate Baxter
Quorum present: Yes

RECURRING BUSINESS

e Member Congregation Updates - update tracker doc

(e]

o O O

o

No updates re: tracker this week - this will likely get an update
in 2026

San Diego congregation dues are set to come in his month

Mo spoke to senator from OBM, awaiting follow-up

Mo has reached out to senator from KoS, awaiting follow-up
[redacted discussion about congregation annual dues]

e Potential Congregation updates

(o]

[name redacted] discussion updates: [redacted] does not belong to
a congregation at this time. They have a lot of passion and are
organized with a plan for the prison penpals. It would be hard to
support the prison pen pal effort without them having a
congregation. They would like to join as a volunteer and see if
they can put together a local group. We have offered our support
to help pull together a group. One option is to post about it on
social media to garner support. Otherwise, we may not have the
resources to commit to the program at this time. Considering
asking [redacted] in an email to us as they organize all of this
that they have no affiliation with other Satanic orgs.

It seems some old congregations (currently not CSC) are struggling
to stay together and we may be able to offer them support and
resources.

e Financial Update (full update on 1st Sunday of every month)

(@]

Current balance: [redacted]

e Committee updates

(e]

We have received volunteer applications and will be assessing soon

e Services



o Service-related Discord issues have been resolved
o AI: Mo to reach out in Pandamonium and ask for input on service
topic
® Review Senate meeting minutes
o Senate meets tonight, December 7th. Review next week.

THIS WEEK'S NEW BUSINESS

e New Volunteers: we have 5 - 7 volunteers who have offered support
o See Volunteer Applications
o Mo is in communication with each volunteer-candidate
e New year high-level discussion
o How do we make sure we’re serving our existing congregations? Are
we public enough? What do we need to do for both our existing and
future congregations? Are there things we are doing now that are
driving toward future goals but are not aligned with these
activities specifically, and what can we hold off on to fulfill
current goals? Is there an ideal number of congregations we need
to add to be in a good place financially? Potential campaign to
sign on new congregations? We would love to see 3 to 5 new
congregations within the next calendar year. Time to set goals for
recruitment? Do we need to be more publicly present?

UPDATES TO OLD BUSINESS

e Make a new Discord channel for posting meeting minutes
o Done
e Board member first terms have ended
o Kate out sick this week
m Action item: Kate will look at the docs and see what process
to follow and report back next week
e Senate support
o Senate President absent tonight, senator from Sunshine Serpent
Society will lead. Mo went through everything with him and will
join to assist.
e The meeting minutes on the website don’t show the full history
o Action item: Kate will fix the Senate minutes too
m Kate is out sick this week
e Fundraising - Hellathon event
o No updates this week
e Sarah 1is working on plans for a worksheet for helping people handle
trauma from the old org
o Mo created a new channel with the workbook, #religious-trauma



