COALITION OF SATANIC CONGREGATIONS

BOARD OF DIREGTORS MEETING

June 15 2025

ATTENDEES

Present: Kate Baxter, Zora Garm, Sarah St. Abaddon, Asmodeus Sion
Absent:

Quorum present

RECURRING BUSINESS

Member Congregation Updates - update tracker doc
o No updates this week
e Potential Congregation updates
o No updates this week
e Financial Update (only on 1st meeting of each month)
o Not this week
e Services
o Zora will lead services on Friday the 20th, with the topic “recent
legislative wins”
m Sarah won’t be there - she has important plans
o We can use Mo and Sarah’s invocation recording to kick off our
next services
® Review Senate meeting minutes
o Action item: Asmodeus Sion will talk to the Senate Secretary about
including a list of which members were absent
o Action item: Mo will also talk to AASC’s Senator about promoting
AASC’s event, and recommend asking for pet photos and recipes in
the Pandemonium discord

THIS WEEK'S NEW BUSINESS

e KoS has a new Senator
o The new Senator has been sent their paperwork
o Action item: Once the paperwork is back, Mo will talk to the
Ethics Committee about a background check and finish the
onboarding process



UPDATES TO OLD BUSINESS

The meeting minutes on the website don’t show the full history
o Kate didn’t make any progress here this week
o Action item: Kate will try switching this over so it’s a link to
the “published” minutes folder, which will be visible publicly
(carried over from last week)
Trello Board
o Mo made a Trello board and invited the rest of the board
m Action item: Mo will do a pass at setting it up
Drive permissions discussion
o Sarah, Mo, and Zora did a bunch of transferring document ownership
to the CSC account
m Action item: Kate still needs to do a pass
o [some document permission discussion redacted for security]
offboarding
o Action item: Mo will offboard the old KoS senator once the new one
is in
o Zora tried to simplify the process doc, but decided it actually
needs to be that complex
o We have everyone’s email addresses in the Pandemonium application
form spreadsheet
o Action item: Mo and Zora will meet on Wednesday to review the doc
encryption process
o [some password discussion redacted for security]
We need one more board member
o Florida’s Senator is going to join the board! He announced it at
the last Senate meeting
m They are working on setting up a new Senator for their
congregation
Ethics Committee
o Mo talked to [Ethics Committee Leader] about how we’ll need to do
a new background check soon for KoS’s new senator
501c3 application:
o Action item: Kate will review Mo’s notes and then schedule a
meeting with him (carried over from last week)
Clergy Committee
o Action item: Mo will chat with [Clergy Committee Leader] about
Clergy Committee stuff
o [redacted] might be interested in co-leading this committee
Sharing resources between congregations
o Action ditem: Sarah will do some organizing, set the visibility on
the documents, and announce 1t
m Action item: Mo and Zora will review the docs and suggest
anything that would be useful to add



m We’ll plan to reconvene about this in about a month
o When they’re ready, Kate and Mo will share the 501c3 application
docs as a resource
Creating next committees
o Action item: Mo will draft a Services Committee charter in the
next couple weeks
Fundraising
o Mo’s congregation had some ideas for a Hellathon fundraiser to
cover the 501c3 application fee
Sarah 1is working on plans for a support group for helping people handle
trauma from the old org
o Sarah is still working on this
o She’s thinking about making it a self-directed course folks can
walk through whenever



