
​COALITION OF SATANIC CONGREGATIONS​

​BOARD OF DIRECTORS MEETING​
​September 28, 2025​

​ATTENDEES​
​Present:​​Kate Baxter, Asmodeus Sion, Isaac Graves​
​Absent:​​Zora Garm, Sarah St. Abaddon​
​Quorum present:​​No​

​RECURRING BUSINESS​
​●​ ​Member Congregation Updates - update tracker doc​

​○​ ​No updates​
​●​ ​Potential Congregation updates​

​○​ ​No updates​
​●​ ​Financial Update (only on 1st meeting of each month)​

​○​ ​Not this week​
​●​ ​Committee updates​

​○​ ​Mo and Isaac will meet this week to work on lessons​
​○​ ​Mo shared the updated clergy committee charter, including the​

​acolyte program​
​■​ ​Mo will share the updates with the Senate later tonight​

​○​ ​Mo made a post in Pandemonium asking for volunteers for the Clergy​
​and Services committees​

​■​ ​Mo will encourage potential volunteers to come to the next​
​volunteers meeting to discuss​

​●​ ​Services​
​○​ ​Mo put up a poll in Pandemonium to determine the best scheduling​

​for Services and for Book Club​
​○​ ​Action item: Isaac will fill out a template for next month’s​

​services​
​○​ ​Mo made our library documents shareable and made a post on​

​Pandemonium​
​●​ ​Review Senate meeting minutes​

​○​ ​No minutes to review this week​

​THIS WEEK’S NEW BUSINESS​



​●​ ​No new business this week​

​UPDATE​​S TO OLD BUSINESS​
​●​ ​Our one-year anniversary was this past week​

​○​ ​Sarah made a social media graphic to celebrate, and Mo posted it​
​on our social media accounts​

​●​ ​Warm onboarding new Senator(s)​
​○​ ​Mo posted a When2Meet poll to schedule a meeting to review how the​

​Senate works and answer questions​
​●​ ​Senate support​

​○​ ​We’re interested in setting up a system to allow for asynchronous​
​voting, but it’s a delicate balance because we still want to​
​encourage as many Senators as possible to attend meetings and​
​represent their congregations in any discussions​

​○​ ​Isaac and Mo will drop in on Senate meeting later this evening to​
​discuss how they’d like it to work​

​●​ ​The meeting minutes on the website don’t show the full history​
​○​ ​Action item: This is on Kate’s plate​

​●​ ​501c3 application:​
​○​ ​Mo added the conflict of interest policy as its own section in the​

​bylaws​
​○​ ​Mo update the parts of the application that reference the bylaws​

​now that they’re finished​
​○​ ​Mo let the Board know that he will be submitting the application​

​on Tuesday, so this is the last chance to give feedback​
​●​ ​Fundraising - Hellathon event​

​○​ ​Zora has some updates but she’s not here this week​
​●​ ​Sharing resources between congregations​

​○​ ​No updates this week​
​●​ ​Sarah is working on plans for a worksheet for helping people handle​

​trauma from the old org​
​○​ ​No updates this week​


