
‭COALITION OF SATANIC CONGREGATIONS‬

‭BOARD OF DIRECTORS MEETING‬
‭September 21, 2025‬

‭ATTENDEES‬
‭Present:‬‭Zora Garm, Kate Baxter, Sarah St. Abaddon,‬‭Asmodeus Sion, Isaac‬
‭Graves‬
‭Absent:‬
‭Quorum present:‬‭Yes‬

‭RECURRING BUSINESS‬
‭●‬ ‭Member Congregation Updates - update tracker doc‬

‭○‬ ‭No updates this week‬
‭●‬ ‭Potential Congregation updates‬

‭○‬ ‭No updates this week‬
‭●‬ ‭Financial Update (only on 1st meeting of each month)‬

‭○‬ ‭Dues from Anatole’s Adversaries are still on their way‬
‭○‬ ‭Our Wix web hosting will be $3/month more expensive going forward‬

‭●‬ ‭Committee updates‬
‭○‬ ‭Clergy Committee‬

‭■‬ ‭Acolyte system‬
‭●‬ ‭Acolytes get mentors from a different congregation‬
‭●‬ ‭How long should the Acolyte program take to get‬

‭through?‬
‭○‬ ‭One year? one and a half years?‬

‭■‬ ‭Action item: Mo and Isaac will schedule a meeting to work on‬
‭lessons‬

‭■‬ ‭Action item: Mo will post a link to the ordination lessons‬
‭outline with the board‬

‭○‬ ‭Action item: Mo will ask for volunteers for the Clergy and‬
‭Services committees‬

‭●‬ ‭Services‬
‭○‬ ‭Services were Friday - they went well‬
‭○‬ ‭Should we consider doing these on a different day?‬

‭■‬ ‭Action item: Mo will do a poll in Discord to see what works‬
‭for everyone‬

‭○‬ ‭Possible theme for next month: maybe Movies / TV?‬



‭■‬ ‭Action item: Isaac will fill out a template for next month’s‬
‭services‬

‭○‬ ‭Action item: Mo will do a poll for a book club, and let people‬
‭know what we’ll be reading‬

‭○‬ ‭Action item: Mo will make our library shareable so members have‬
‭access‬

‭●‬ ‭Review Senate meeting minutes‬
‭○‬ ‭We reviewed last week’s Senate meeting minutes‬

‭■‬ ‭There’s nothing actionable for us this week‬

‭THIS WEEK’S NEW BUSINESS‬
‭●‬ ‭Tomorrow is our one-year anniversary‬

‭○‬ ‭Action item: Sarah will make social media content to share, with a‬
‭cake!‬

‭UPDATE‬‭S TO OLD BUSINESS‬
‭●‬ ‭Warm onboarding new Senator(s)‬

‭○‬ ‭Action item: Mo still needs to schedule a meeting to onboard new‬
‭Senators‬

‭●‬ ‭Senate support‬
‭○‬ ‭Action item: Isaac will update the wording in the Senate docs to‬

‭allow for asynchronous voting via Discord‬
‭■‬ ‭First, Isaac and Mo will drop in on the next Senate meeting‬

‭to discuss how they’d like it to work‬
‭○‬ ‭The Senate can change their meeting schedule if needed‬
‭○‬ ‭Isaac will suggest doing voting items early in the meeting in case‬

‭some members need to leave early‬
‭●‬ ‭The meeting minutes on the website don’t show the full history‬

‭○‬ ‭Action item: This is still on Kate’s plate‬
‭●‬ ‭501c3 application:‬

‭○‬ ‭Kate and Mo met and finished our draft of the application‬
‭○‬ ‭Action item: Zora, Isaac, and Sarah will review the bylaws draft‬
‭○‬ ‭We reviewed the conflict of interest policy draft together‬

‭■‬ ‭The board voted unanimously to approve the conflict of‬
‭interest policy draft‬

‭○‬ ‭We need to list 3 board members on the application, whose names‬
‭will be public‬

‭■‬ ‭Mo, Kate, and Isaac volunteered to do this‬
‭○‬ ‭Action item: Mo will prep the application and be ready to submit‬

‭it during our next board meeting‬
‭●‬ ‭Fundraising - Hellathon event‬

‭○‬ ‭Mo doesn’t have the bandwidth to lead this, but he plans to be‬
‭very involved in the planning and execution‬



‭○‬ ‭Zora volunteered to lead the project‬
‭○‬ ‭Action item: Mo and Zora will schedule a meeting to discuss next‬

‭steps‬
‭○‬ ‭Action item: Isaac has a congregation member that might be‬

‭interested in helping, so he’ll reach out and discuss it with them‬
‭●‬ ‭Sharing resources between congregations‬

‭○‬ ‭No updates this week‬
‭●‬ ‭Sarah is working on plans for a worksheet for helping people handle‬

‭trauma from the old org‬
‭○‬ ‭No updates this week‬


