
​COALITION OF SATANIC CONGREGATIONS​

​BOARD OF DIRECTORS MEETING​
​February 15, 2026​

​ATTENDEES​
​Present:​​Kate Baxter, Asmodeus Sion, Isaac Graves​
​Absent:​​Sarah St. Abaddon, Zora Garm​
​Quorum present:​​No​

​RECURRING BUSINESS​
​●​ ​Member Congregation Updates - update tracker doc​

​○​ ​Mo talked to [redacted]’s Senator - [redacted]​
​○​ ​Mo messaged [redacted] but hasn’t heard back​

​●​ ​Potential Congregation updates​
​○​ ​No updates this week​

​●​ ​Volunteers updates​
​○​ ​The new batch of 5 volunteers have all their paperwork done and​

​are in the volunteers Discord​
​○​ ​Zora is onboarding 2 additional volunteers but isn’t here to give​

​an update​
​●​ ​Financial Update (full update on 1st Sunday of every month)​

​○​ ​We kicked off a fundraising push​
​■​ ​We have already gotten multiple donations and are on pace to​

​reach the $666 target amount​
​●​ ​Committee updates​

​○​ ​Action item: Mo will have a draft of the Services Committee​
​charter next week​

​●​ ​Services​
​○​ ​The new volunteers are going to help run services this month​
​○​ ​Topic: volunteerism, community, and preventing burnout​

​■​ ​Action item: Mo will write a draft and share it with the​
​board​

​●​ ​Review Senate meeting minutes​
​○​ ​We reviewed the Senate minutes from February 1st​

​THIS WEEK’S NEW BUSINESS​



​●​ ​No new business this week​

​UPDATE​​S TO OLD BUSINESS​
​●​ ​Can we share our Zoom account with congregations?​

​○​ ​Mo and Zora discussed this in their meeting. We get a 50% discount​
​as a 501c3 organization and may be able to make additional​
​accounts to pass the discount along to member congregations​

​●​ ​501c3 application​
​○​ ​We are officially approved as a 501c3 Church! Thanks to everyone​

​who helped draft the application​
​●​ ​Someone volunteered to run a virtual D&D campaign for the coalition​

​○​ ​The first virtual D&D campaign will be this weekend​
​●​ ​Board member first terms have ended​

​○​ ​Kate and Mo reviewed the procedures document to make sure we’re​
​handling Board terms correctly​

​○​ ​Most of the existing Board members are on their second term, so we​
​will need to replace them within the next year​

​○​ ​Action item: Mo is going to draft updates to the procedures to​
​prevent multiple board members from the same congregation​

​●​ ​Senate support​
​○​ ​Mo and [redacted] will meet to discuss this week​

​●​ ​Fundraising - Hellathon event​
​○​ ​Mo and Zora met with the volunteers and brainstormed a bunch of​

​ideas​

​APPROVAL OF MINUTES​
​●​ ​Vote to approve these minutes, if we have a quorum​

​○​ ​We don’t have a quorum this week​


