COALITION OF SATANIC CONGREGATIONS

BOARD OF DIREGTORS MEETING

January 25, 2026

ATTENDEES

Present: Kate Baxter, Sarah St. Abaddon, Isaac Graves, Zora Garm, Asmodeus
Sion

Absent: None

Quorum present: Yes

RECURRING BUSINESS

e Member Congregation Updates - update tracker doc
o Mo reached out to [congregation redacted] about their
status/activity
o Action item: Mo still needs to reach out to [congregation
redacted] about their status/activity
Potential Congregation updates
o The congregation leader for [congregation redacted] spoke with Mo
about [organization] applying as a congregation
m Is this just a local chapter that wants to join?
m We could potentially “ally with” them and collaborate
without having them “join”
m Action Item: Mo will follow up with them
Volunteers updates
o We’re having a meeting tonight with the new volunteers at 8pm
Central. Mo has proposals for which committees they would fit well

in
m [volunteer redacted] - clergy acolyte
m [volunteer redacted] - ethics committee
m [3 volunteers] - services committee
o Zora talked to [name redacted] about being a new volunteer
m Action item: Zora will send them paperwork
e Financial Update (full update on 1st Sunday of every month)
o Not this week
Committee updates



o [Ethics committee leader] and Mo had a conversation earlier.
She’1l join the new volunteers meeting this evening and come with
a list of what paperwork we still need
o Action item: Mo will talk to [Ethics committee leader] about being
co-chair for the clergy committee
o Action item: Mo will make Discord channels for all the committees
e Services
o Mo uploaded our last service to Google Drive
o Next service is Friday February 20th
m (please note - last week’s minutes erroneously said the next
service was Friday the 13th and we got excited - sorry!)
® Review Senate meeting minutes
o The Board reviewed the minutes from last week

THIS WEEK'S NEW BUSINESS

e Can we share our Zoom account with congregations?
o Or do they let us make new accounts for a discount?

UPDATES TO OLD BUSINESS

e Suggestion from Discord: a channel for sharing art made by members
o Action item: Mo will make a channel for this
e 501c3 application
o Our deadline to file our next revision is February 4th
o We’re close - there are 2 minor items they want us to address
o We updated our bylaws to address the changes they requested
o The board voted unanimously to approve the updated bylaws
o Action item: Mo will submit the revised application
e Someone volunteered to run a virtual D&D campaign for the coalition
o Action item: Mo will schedule the D&D events (carried over from
last week)
e Board member first terms have ended
o Action item: Kate will draft updates to the board processes
(carried over from last week)
e Senate support
o This project is on the backburner since we have other priorities
right now
o Mo will start working on this 1in February
e Fundraising - Hellathon event
o The Hellathon will be the focus of the volunteers meeting this
evening
o We’ll start a fundraising push February 1st



m We could give some percentage (6.66%?) of money raised to a
mutual aid org during this fundraiser
o Action item: Zora and Mo will do a merch review in the next 2-3
weeks

APPROVAL OF MINUTES

e Vote to approve these minutes, if we have a quorum
o The Board voted unanimously to approve these minutes



