COALITION OF SATANIC CONGREGATIONS

BOARD OF DIREGTORS MEETING

November 9, 2025

ATTENDEES

Present: Zora Garm, Sarah St. Abaddon, Asmodeus Sion, Kate Baxter, Isaac
Graves
Quorum present: Yes

RECURRING BUSINESS

e Member Congregation Updates - update tracker doc
o No updates
e Potential Congregation updates
o No updates
e Financial Update (full update on 1st Sunday of every month)
o We got annual dues from [congregation redacted]
o We also got a donation this week
o Action item: Mo will reach out to [congregation redacted] about
their dues
e Committee updates
o Mo posted a reminder and reached out to the people who expressed
interest in joining committees
o Mo will ask Senators to share the application with their
congregation
m Action item: Mo will post in the Senator chat
m Action item: Mo will go to the next Senator meeting
e Services
o Services are next week, and Mo will lead 1t
m  the topic will be the third in our series of subversive art
topics, this month on “Subversive Music”
m Action item: Mo will fill out a template and run it this
month
m Action item: Mo will ask people for +dideas for subversive
music
o December’s topic will be “Modern Satanic Panic”
o We had our first book club meeting, discussing the Catholic
Church’s manual for exorcisms



m Action item: Mo will post the book club zoom
® Review Senate meeting minutes
o No minutes to review this week
o Action item: Mo will post in Senate chat to ask if they want us to
help promote any of the food drives or mutual aid projects they
mentioned

THIS WEEK'S NEW BUSINESS

e Make a new Discord channel for posting meeting minutes
o Action item: Mo will set up a channel
e Update deadline tracker doc (Kate)
o Action item: Mo will update the trackers
m The deadline tracker to update deadlines
B And the process tracker to update permissions
e Publish social media post about food banks
o Sarah made content for this
o Action item: Mo will post 1t

UPDATES TO OLD BUSINESS

e Board member first terms have ended
o Action item: Kate will look at the docs and see what process to
follow and report back next week
e Senate support
o Mo and [redacted] had to reschedule their meeting to work on
updating voting rules for the Senate. Now it will happen this
Tuesday.
e The meeting minutes on the website don’t show the full history
o Action ditem: This is still on Kate’s plate
e Fundraising - Hellathon event
o After this push to get committee volunteers, we’ll do a call for
contributors to the Hellathon
e Sharing resources between congregations
o Isaac sent Mo the Word version of his congregation’s doc
o Action item: Mo will share a link to these resources in discord
e Sarah 1is working on plans for a worksheet for helping people handle
trauma from the old org
o Sarah finished!
o Action item: The board will review the content



