COALITION OF SATANIC CONGREGATIONS

BOARD OF DIREGTORS MEETING

January 4, 2026

ATTENDEES

Present: Asmodeus Sion, Kate Baxter, Zora Garm
Absent: Sarah St. Abaddon, Isaac Graves
Quorum present: No

RECURRING BUSINESS

e Member Congregation Updates - update tracker doc
o Mo followed up with [redacted name and current status/activity of
a member congregation]
o Action item: Mo and Zora will follow up with [congregation name
redacted] about their status/activity
o Zora discussed some ideas for getting more engagement from the
congregations we don’t see much in group events
e Potential Congregation updates
o None this week
e Volunteers updates
o Zora got the volunteer paperwork back from [redacted - new
volunteer]
m Action item: Zora will reach out to [Ethics Committee
leader] about onboarding [redacted]
o Mo and [Ethics Committee leader] have been discussing streamlining
the onboarding and background check process
o Zora will follow up with [redacted] about volunteering
e Financial Update (full update on 1st Sunday of every month)
o Current balance: [current balance redacted]
o Our monthly expenses are about $77/month plus the quarterly $72
for the background check service
m Our PO box cost has gone up $2/month
o We discussed fundraising -ideas
m Merch dideas
e Possibly designing a new shirt
e Brainstormed other merch -ideas



e Action item: Mo will cancel and refund the order we
got for a calendar
e Committee updates
o Mo is meeting with [Clergy Committee leader] tomorrow for clergy
committee
o Mo met with 2 of the new volunteers at the volunteers meeting
earlier this evening
e Services
o Action item: Mo will post the services recording from December
o Action ditem: Mo will post about January services
® Review Senate meeting minutes
o The board reviewed the Senate minutes from 12/21

THIS WEEK'S NEW BUSINESS

e Suggestion from Discord: a channel for sharing art made by members
o Mo will make a Discord channel for members to share their art
m Maybe #original-art

UPDATES TO OLD BUSINESS

e 501c3 application
o Mo is still working on revising our 501c3 application
o Our current deadline is Wednesday
o Mo thinks we’ll be ready to submit it tomorrow
e Someone volunteered to run a virtual D&D campaign for the coalition
o Action item: Mo will schedule the D&D events
o February 21 will be the first session
e Board member first terms have ended
o Action item: Kate will draft updates to the board processes
e Senate support
o Mo and [Senator] have drafted the changes and will continue
pushing this forward in the new year
o This project is about 75% done
e Fundraising - Hellathon event
o Discussed doing the Hellathon for the spring equinox



