COALITION OF SATANIC CONGREGATIONS

BOARD OF DIREGTORS MEETING

February 22, 2026

ATTENDEES

Present: Kate Baxter, Asmodeus Sion, Zora Garm, Sarah St. Abaddon
Absent: Isaac Graves
Quorum present: Yes

RECURRING BUSINESS

e Member Congregation Updates - update tracker doc
o Action item: Mo will reach out to [redacted]
e Potential Congregation updates
o No updates this week
e Volunteers updates
o Zora found another person who wants to volunteer
o Action item: Zora will talk to Raven about Bonnie
o Action item: Zora will follow up and send paperwork to the two
other volunteers she’s onboarding
e Financial Update (full update on 1st Sunday of every month)
o Not this week
e Committee updates
o The Board reviewed Mo’s mostly-completed draft of the Services
Committee
o Action item: Mo will finish the Services Committee charter
e Services
o Services this week went well
o The proposed members of the soon-to-be Services Committee attended
to observe
o March Services are canceled - it would normally fall the day
before the Hellathon
o Mo is interested 1in doing additional services that are open to the
public, starting in April
® Review Senate meeting minutes
o The Board reviewed the Senate minutes from February 15



THIS WEEK'S NEW BUSINESS

e Logo use
o Reverend Travis asked about using our logo on the Hell-a-thon
t-shirt he’s designing
e Donations thank yous
o We discussed how to recognize and thank our donors
o We can have a “Beast Tier” for donations above $99
e Accounts
o Action item: Mo and Zora will make a new BlueVine account
[redacted]
e Website updates
o We need to make some updates to the website
m Year
m 501(c)(3)
m Donate popup during fundraiser
o We’ll discuss this more next week

UPDATES TO OLD BUSINESS

e Board member first terms have ended
o Action item: Mo is going to draft updates to the procedures to
prevent multiple board members from the same congregation
e Senate support
o Mo and [redacted] will meet to discuss this week - they had to
reschedule last week’s meeting
e Fundraising - Hellathon event
o Mo and Zora met and discussed Hellathon plans

APPROVAL OF MINUTES

e Vote to approve these minutes, if we have a quorum
o Action item: Kate will ask in the Board Discord channel for
approval of the minutes for 2/1, 2/15, and today



