COALITION OF SATANIC CONGREGATIONS

BOARD OF DIREGTORS MEETING

December 14, 2025

ATTENDEES

Present: Asmodeus Sion, Zora Garm, Sarah St. Abaddon, Kate Baxter

Absent:

Isaac Graves

Quorum present: Yes

RECURRING BUSINESS

Member Congregation Updates - update tracker doc

(e]

Action ditem: Mo will follow up with [congregation name redacted]
this week

Action item: Mo will update the tracker doc - 1it’s on his to-do
list, but low priority because there’s a lot to do right now
Sunshine Serpent Society has new leadership and may be changing
their name

Potential Congregation updates
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Action item: Zora will reach out to [name redacted] to get her
paperwork set up to be a volunteer

Financial Update (full update on 1st Sunday of every month)

(¢]

Not this week

Committee updates

(o]

(e]

o

(e]

We have 5 new official volunteer applications

[ethics committee leader] 1is working on onboarding the new ethics
committee members

[ethics committee leader] and Mo had a conversation about which
roles require a background check

There are another 2 potential volunteers 1interested

Action item: Kate will read through the volunteer applications

Services

(0]

Mo will work on the paperwork for the next services: Modern
Satanic Panic

Services are this Friday

Action item: Mo to reach out in Pandamonium and ask for [dinput on
service topic

Review Senate meeting minutes



o The board reviewed the Senate minutes from December 7th

THIS WEEK'S NEW BUSINESS

e Conversation with Ethics Committee Chair
o Mo met with [ethics committee leader] to discuss high level
questions about CSC
o Reviewed volunteer applications and discussed which new volunteers
may be a good fit for the ethics committee
e Volunteers Meeting recap
o Action item: Mo will get together some sober group resources to
post in Discord when he has a little bit less on his plate
o Mo reviewed the committees with new volunteers and discussed what
we need help with
e 501c3 application
o We got a response to our application asking for some changes.
We’re working on an updated version of the application

UPDATES TO OLD BUSINESS

e New Volunteers: we’re onboarding 5-7 new volunteers
o Mo is in communication with all of them, working on sorting out
their paperwork and adding them to committees
e Someone volunteered to run a virtual D&D campaign for the coalition
o We plan to start this in January. One of the new volunteers will
be leading it
e Board member first terms have ended
o Action item: Kate will look at the docs and see what process to
follow and report back next week
e Senate support
o No updates this week
e The meeting minutes on the website don’t show the full history
o Action item: Kate will fix the Senate minutes too
e Fundraising - Hellathon event
o Action item: Zora will start discussing this with the volunteers



